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" Your particylar attention i directed to the requirements apecified in
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7M., Awayosulg of Congreasional cuta 1 the Agency's FY 1963 raquast,
“the funda avajlable fox ‘nllocation ta cach Dircctorata and for allotment.to -
encly principal compancut of the Agency will be reduced somewhat below
the 51§g¢1ic§r‘53(ﬁ,nngn’csm(onnl budget submigaion, " Tha identification of :
Y \‘)()'i éul’:;;_"i’pr ‘purposca of preparing thol“l‘\' Y 1966 budget have heen .
“reviewed with each Dincctorate and tha FY 1966 budget prasgntation to " =

he Buvcan of the Budget will refleat tha Jogation of thq Congressional quta,
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<+ {12, " Withip the next few weeks you will recelvq apecitic allormenta

“fax operating in Y 1965, 1 would urge that you examing theaq allotmenta

‘moat carefully and agsura that tha axecntion of the programs approved e
)itele artoken with maximum economy of opcratmﬂ canalstent
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with satnd productivity, 1am convinced, tar cxample, that pll Directarates.

'oan yéduca thalr procurement requirements to shaolute casentials, Tray
¥ costs can also ha pared by reduging unnocessary, travel, domestiq and’
forcim, I would urga thag yon establish g targot: of sdvings for your Din
" pactorata of at loast tgn per cent in both of thee flalda. . Likewing,/1t bag
hegama apjarent from the Ineg two yaars experienca that procurement N
¢ manageenient {vall Digectorates can he {mproved by phasing to avold he -
cndd=year buitdup and wneven datribuglan of worklond on the Offico of .
Coglatics, | have nsked o Divector/IAM, In concert with tha DD/S,:%
1 makt a gpocial polnt of watching tha nature and ratés of procurqmaent for
al) Agency compencnts and to recommend actiong to bring abou
ment sind econony in this aspect of Agcwmggmf / L
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continue to provide an Independent review of financial and manpower.
implications of new programs which originate within the Agengyor iy
response to USIB or Special Group requirements, and will continua to
assure that the Apgency's financial plan, as recorded with tha Bureay of.
‘the:Budget and. the President, {s kept current and reflects both {n form .
3 and.substance the program dectsions of cach Directorate, In Addition

~ to thelr regular reviews of your programs and projecté as provided in
[ will ha enlling upon BPAM to iindertaka a yarlety of apecial -
. BEWes Whleh will nasiat us in consildaration of dolar and manpowar -
Teyels foroperations in Y 1966 and tn thy idontification of poasible
2 organtzatlonal prohlems, Of course, those matters arq your diroct

fopponsibilicy in the fivst fnstance, = 0 oo T e
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b Durlng the year T ahall contingg ta Jook ta the Pinanata], Poligy
And Brdpet Committee ag sonnding bonred and advigory hody to ngaisy

Ve bcthe Tt tate and Jong vange (nanctoel and program 1a8uos of tha
qu@f(fy'_;lnfl in the hmplementation of chianges that may be required ta ™, .
fmpiove oun guncral performance,’ 1 will alsa ‘meet with you from time
to time to'go oyer the substance of youy programs, including any organt
zatlonal, dollap 'nnd manpowey tmplicationa, ‘1 am convinced that it all .
Directovaton work r.ogcthor.,tluwwn,_pgogrreagzvcg onhangg 1tg
pexsonne] and dbllaﬁutuip_zg_t_mn and substantively reapond ta tha Dircetor!
policy ta imprave productlvity and quality of performance n.tha?axggtmgn'-
o1 the Agency's misston, T T L ",
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hief, administrative Staff/bDL
Jirector of Logistics

Fiscal Year 1965 Programming

SUFERENCE: action Memorandum No. A-422 dated 23 September 1964 to the
deputy Directors from Executive Director-Comptroller, same
subject

1. The reference memorandum requests that action be
taken to improve procurement management by phasing procurement
asctions to avoid the end-year buildup and uneven distribution
of workload on the Office of Logistics that has been experienced
in past years. To accomplish this, 1 am requesting Agency
components concerned to provide us with planning data for the
third and fourth quarters of Fiscal Year 1965,

2. The specific type of information which will assist
in this program is set forth in the Procurement Handbook,
25X1 | Chapter 11, lla, Unfortunately, we did not have the
ane ot thig information in the first and second guarters,
but we would appreciate receiviang that covering the remainder
of the fiscal year by the end of this month. [

is the representative from the Frocurement wivision and will be
available for such information as may be required.

N

5X1

3. A continuing objective of procurement management is
the need to lncrease the workload in the first two quarters ,
of the fiscal vear to achieve a more constant work fiow. 1In
further response to reference above, 1 am urging all components
te begin vrocurement planning fer Fiscal Year 1966. While
complete scheduling may not be possible at this time, data
covering at least the first two quarters would be extremely
valuable if received by the FProcurement Divieion prior to the
start of the new fiscal year.

25X1

ALAN M. WARFIELD
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